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What the Numbers Mean 

Total Existing Projects:  $488.6M * 
 
Total Proposed Projects:  $907.6M * 
 
Proposed Projects In 10 Years @ 3% Inflation: $1.22B 
 
Proposed Projects in 20 Years @ 3% Inflation:  $1.64B 
 
40% Local Cost Share (on Proposed Projects) Today/10 Yrs/20 Yrs:  
$363M/$488M/$656M 



How Long to Achieve Sustainability? 

Several factors affect the time in which Statewide Sustainability can be 
achieved; 
 
• Each Water User must understand their role 

 
• We have to understand the framework in which we live 

 
• Projects take time to plan, when done properly 

 
• Project permitting for large infrastructure projects takes a LONG time 

 
• Local sponsors ability to pay must be considered 

 
 
 



So What is the Answer? 

By generating $50M a year into a Water Sustainability Fund; 
 
• It would take about 23 years to implement the existing and proposed 

projects as identified today with zero local cost share 
 

• It would take about 18 years to implement the existing and proposed 
projects as identified today with 20% local cost share 
 

• It would take about 12 years to implement the existing and proposed 
projects as identified today with 40% local cost share 
 



Generating Additional Local Cost Share 



Generating Additional Local Cost Share 



Municipalities and Irrigation Districts 

Sharing the Responsibility of Generating Additional Local Costs 
 
• Like the NRDs, the Irrigation Districts are currently levying fees at 

various rates 
• Like the NRDs, there are legal and political roadblocks to raising rates 

for Irrigation Districts 
 

• As a MINUTE (direct) user of water, expecting municipalities to raise 
rates for local cost share of (non-municipal) projects will be difficult, 
if, in fact, that is their only avenue for generating local cost share 
funds 

• Even more so depending on how the “main” LB517 fund’s revenue is 
generated 
 
 
 



Local Cost Share % 

Every “Water Funding Program” in Nebraska (and everywhere else it 
seems) is different 
 
• The State’s cost share % rates vary, usually between 50% and 75% 
• Some Programs have loans that handle larger %’s of the State’s 

project costs (NRDF) or low interest (SRF) 
• The LB71 Small Watershed Fund pays for one out of four land rights, 

but gets reimbursed after project lands are re-sold at auction 
 

• Many programs allow in-kind services as a local cost share 
 

• Planning on existing programs to contribute significantly (above and 
beyond what they already do) to local cost share %’s for LB517 PPAs 
will over-stress the existing programs 
 
 



Local Cost Share % 

Federal programs have often used a 75% federal match to pay for the 
federal interest.  The local cost share is described to handle the local 
interest in the project. 
 
• Separating state vs. local “interest” would provide a reasonable split 

to help set cost share %s 
• Defining the state vs. local interest has already proven very difficult, 

given the work to date on the revenue sources for the state-controlled 
portion of the revenue 

• Recognizing and quantifying the overlap in the “silo” interests may 
help to delineate state vs. local interests 
 
 



Flexibility in the Local Cost Share % 

 
 

The extent to which the PPA contributes to 

the state's ability to leverage state dollars 

with local or federal government partners or 

other partners to maximize the use of its 

resources. 


